
Deer Lake Watershed AssociaƟon                 April 6, 2026    6:00 p.m.

 Board of Directors MeeƟng                                      Carpenter Town Hall, Togo MN

Our Mission: “To protect, maintain and improve the natural resources of the Deer Lake Watershed for 
current and future generaƟons.”

AGENDA and MEETING MINUTES
1. Call meeƟng to order   - Bruce called the meeƟng to order at 6:00 p.m.

A. AƩendees -    In person at Carpenter Hall - Sara G., Andy G., Bruce S., Gail B., Galen V.
On Line - Bob G., Vaughn D., Cole G., Greg B., Travis M.

2. Agenda review, changes, addiƟons, and approval   – MoƟon by Sara, seconded by Andy to approve agenda with
added item on DNR Fish Survey.

3. Reports  
A. Treasurer’s Repor  t – Vaughn had sent a Treasurer’s report lisƟng account balances in the various 

funds as of 4/6/26:
DLWA General Checking Account - $3,180.88
DLWA ConƟnuous Flow Fund - $6,353.91
DLWA Water ProtecƟon Fund - $1,315.41
Total in all DLWA accounts - $10,850.20
CCC Camp Historical PreservaƟon Fund  - $647.89

Vaughn noted acƟvity since February 1 included membership renewals of $520, and donaƟons to the General Fund
of $110, ConƟnuous Flow Fund of $160, Water ProtecƟon Fund of $125, Web AdverƟsing of $30, and to the CCC 
Camp Fund of $50. Interest gained $5.57. No new expenses in this period. One new membership was welcomed. 
We are grateful for the generosity of our members to contribute to the maintenance of our mission! The 
Treasurer's report was approved for filing on a moƟon by Galen, seconded by Gail.

B.    Secretary’s Report – Gail Blackmer
* Review and approval February 2026 meeƟng - The minutes from the February meeƟng were 

reviewed and approved for filing on a moƟon by Sara, seconded by Galen.
       

4.     Old Business
               A. AIS Banner/Sign - Gail reviewed a quote from Creek Bank PrinƟng for a two-sided sign promoƟng AIS 
prevenƟon on area lakes. A second quote was also obtained. AŌer discussion, the board agreed that Creek Bank’s 
quality is reliable and that supporƟng a local business is important. Galen moved to purchase the banner from 
Creek Bank PrinƟng, Sara seconded the moƟon, and it carried. The sign will be made and installed beneath the 
wooden DLWA sign on CR 533 before the fishing opener.

B. NewsleƩer follow-up– Sara   – Sara was complimented on doing a great job composing and producing 
the newsleƩer. Sara also stated it was a group effort so thanks to all who contributed.
Travis reported recent changes to the AIS Inspector program. Inspectors must now complete online 
training, and only ConservaƟon Officers or Tribal officers may serve in the role. Volunteers will no 
longer be used.



               C. Welcome CommiƩee - Discussion – The board conƟnued discussing DLWA booklets and handouts for 
new residents. This item will remain on the agenda. The exisƟng notebook will be reviewed, revised, and brought 
back for further discussion.

D.        Highway cleanup - Gail   -will send out noƟce of the clean up date and call for volunteers. Bruce will get hot
dogs and snacks for all volunteers when the work is done.

5. New Business  
A. Beaver Control   – We noted that Rick and Dan will not be trapping in our area creeks in the future,  it 

is hard work and someƟmes dangerous, we appreciate their prioriƟzing their own safety! We are 
open to other trappers learning about this and will follow up with some leads. To review, there is a 
$35 sƟpend to remove nuisance beaver that DLWA pays trappers. Further discussion on the current 
situaƟon determined that beaver dams are not creaƟng problems right now so it will be monitored 
and discussed as needed.

B. Lake Sampling   – Travis reported that the DNR has completed fish surveys, he will try to compile 
results into a report.

C. Member Annual Renewal   – Vaughn proposed changing memberships to calendar-year renewals 
rather than 12 months from the payment date. This would simplify accounƟng, and members would 
receive credit for the full year in which payment is received.

D. Plant package from SWCD   – Jim and Joyce Clarke won the door prize at our last annual meeƟng of a 
package of plants designated as examples of shoreline stabilizaƟon naƟve plants. Bruce will purchase 
this package when it is available and present it to them.

E. Vice President PosiƟon   – Todd Reynolds has informed the board that he is stepping down from both 
the board and his role as vice president for personal reasons. The board expressed appreciaƟon to 
Todd and Dawn for their years of dedicaƟon and support. The vice president posiƟon may be filled by 
appointment, and the board will consider interested board members or alternates for the role.

F. Deer Lake DNR sampling   – (see B. above)

Adjourn -  there being no further business, the meeƟng was adjourned at approximately 7:00 p.m. on a  
moƟon by Sara, seconded by Galen.

Minutes submiƩed by Gail Blackmer, Secretary

 


