
Deer Lake Watershed Association 
Board Meeting – Wednesday, July 15, 2020 
Virtual Meeting via Facebook™Messenger 

 
CALL TO ORDER: the meeting was called to order at 6:07 p.m. by President Bill Cromell. This is a 
virtual meeting held via electronic computer connections where all members can hear each 
other and most had visual connection of members present. Note that prior to this meeting, an 
agenda of topics to be discussed had been sent via email to all DLWA members who had a listed 
email address on file.  
ATTENDEES: Board members participating: Bill Cromell, Gail Blackmer, Mark Smith. Alternate 
board member Val Cromell and candidate Bruce Steege participated as well. Board member 
Chris Fischer had indicated he was unable to attend at this date, therefore was absent. 
 
AGENDA REVIEW AND APPROVAL – Following review of agenda, Gail moved to approve agenda 
as prepared. Seconded by Mark. 
 
TREASURER REPORT – Interim volunteer treasurer Val Cromell provided treasurer’s report, 
listing fund balances as follows: General fund - $4706.16; Continuous flow fund - $1755.84; 
Water protection fund - $1051.25; CCC camp savings account - $565.28. Val noted that the 
Continuous Flow fund had disbursements of $375 and that the CCC camp savings account 
reflects the balance after the DNR Lease Agreement was paid.   The treasurer’s report was 
approved on a motion by Mark, seconded by Gail. 
 
SECRETARY’S REPORT: Gail provided Secretary’s report, noting that the minutes from the May 
4, 2020 meeting had been distributed via email to board members.  Minutes of the May 
meeting were approved on a motion by Bill, seconded by Mark . The May minutes may now be 
posted on the website and will be sent by the secretary to the full membership for whom 
emails are on file.  
 
COMMITTEE UPDATES: 
A. Continuous Outflow Committee 
  1. Outflow creek condition – Bill noted that the outflow of Deer Lake was flowing pretty well, 
however there is beaver activity noted by the rock dam. Bill and Mark had both had gone down 
the creek, and observed that the water level is low, the wild rice vegetation is thick, submerged 
sticks and logs stick out of the water, and the creek is gathering silt. It is difficult to navigate 
with these hazards, and travel by motor boat is not recommended for anyone unfamiliar with 
Deer Creek. Mark discussed that conditions like these point out that a “mud motor” could be 
useful. Mark has done some research on these motors, noting that he had seen a used motor 
selling for around $1800, and a new one is in the $5-6,000 range. We agreed that a capital 
campaign to raise money to purchase a mud motor may be a good goal for the organization.  
 



A report on inflow creeks was provided: Bill stated he had taken ten beaver out of Popple, and 
that Buck Creek has a dam on it. Mark volunteered to get a crew together to work on the dam 
on Buck Creek, tentatively this work project will take place July 26, meeting at Mark’s place. 
  
B. CCC Camp Project Status 
Bill noted that the lease drawn up by the DNR as it relates to the use and responsibilities of 
DLWA, the CCC Camp Preservation Committee, and the DNR division of the State of Minnesota 
has been executed and paid for. Donations from individuals were solicited and returned to the 
CCC Camp Preservation Committee which covered the upfront ten year lease fee, with 
additional money left over to continue funding necessary expenses for the time being.   
 
To clarify and affirm the relationship between DLWA and the CCC Camp Preservation 
Committee, the following Bylaw addition had previously been approved through email 
response. This Bylaw addition was re-confirmed to be approved on a motion by Gail, seconded 
by Bill: 
 
ARTICLE VIIIl DEER LAKE CCC CAMP PRESERVATION COMMITTEE 

The Deer Lake CCC Camp Preservation Committee is funded solely through donations. 
The CCC Camp Preservation Committee will not receive funds or resources from the 
Deer Lake Watershed Association or its membership dues. In order to accept donations 
and function legally, the Deer Lake CCC Camp Preservation Committee must be linked 
to a nonprofit organization such as the DLWA. This relationship allows for donations to 
be accepted  on behalf of the Deer Lake CCC Camp Preservation 
Committee.  The DLWA acts solely as a legal fiscal agent. Per DNR request, the CCC 
Camp Preservation Committee/DNR State Land Site must also be listed on the DLWA 
insurance policy.  There is no additional insurance premium cost to the DLWA.   
The CCC Camp Preservation Committee relies entirely on CCC Camp donations. 
These donations must be kept in a separate bank account from DLWA funds and are 
available to the CCC Camp Preservation Committee for expenses upon request. 
 
C. Membership committee – Val Cromell, committee chair, provided a written report on         
membership activities. Currently there are 124 paid household memberships. Val has sent out 
43 renewal reminders resulting in all but seven replying with a renewal payment. Eight 
households were removed from the membership list after no response. Fourteen households 
included additional donations to one or more of the designated specific project funds. Val 
encouraged the board to consider developing a marketing statement to entice more property 
owners to join DLWA, perhaps to include in a mailing to new or non-member lakeshore owners 
in the watershed.   
 
Val maintains a membership list with members’ names and other information which is 
confidential to board members. We must be very careful not to expose any of this information 
which could damage any member’s privacy.   
 



D. Events – It was noted that no events will be happening this year due to the coronavirus and 
state regulations limiting group activities.  
 
OLD BUSINESS 
 
1. Bylaw Policy referencing Treasurer/Bookkeeper and Membership Renewal positions:  
The following reference to policies detailing duties of Treasurer/Bookkeeper and Membership 
Renewal process had been considered and approved by the board previously on an email vote. 
The bylaw addition was re-approved on a motion by Gail, seconded by Mark.  

 

Article XIIII Bookkeeper/Treasurer/Membership Policy 

 Section 1. The elected treasurer will perform their duties based on the list of 
detailed duties per Word Document (Bookkeeper Treasury Duties V2 – Final Copy by 
Sheila Vorland,  dated 5-3-2020) 

 Section 2. The membership chair and/or committee will perform their duties 
based on Word Document (DLWA Member & Email Contact Lists – Maintenance 
Procedures by Val Cromell, dated 4-2020 .  

 
2. Water Quality Testing – Bill reported that he is conducting testing on Pickerel Lake. 
Procedure includes taking one sample per month for five months, which must be delivered to 
RMB Lab within 24 hours of collection. We have been informed that SWCD will be testing Battle 
and Mirror Lakes, but we do not have additional information if this is actually accomplished. We 
would like to have Five Island done in the near future as well to get a comprehensive overview 
of the water quality of watershed lakes. Volunteer participation has been slowed down due to 
coronavirus concerns.  
 
3. Website Update  – Chris was absent this meeting, no report. Chris has been actively checking 
metrics on website use which he had sent to the board in a previous email.  
 
NEW BUSINESS 
 
A. Bylaw addition to enable appointing new board member between annual meetings: The 
following bylaw addition had been approved by the board previously on an email vote and was 
re-approved on a motion by Mark, seconded by Gail. 
 

ARTICLE IV BOARD OF DIRECTORS 
Section 1. The affairs of the DLWA shall be managed by the association's Board 

of Directors. The number of directors shall be five to seven, with two to five alternates 
appointed by the Board. When there are board vacancies, appointments can be made 



by a board motion to fill out a full seven member Board of Directors.  New board 
members can be appointed and serve until the annual meeting and membership vote.  

 
B. Bylaw addition to enable election of new board members by email voting: The following 
bylaw addition had been approved by the board previously on an email vote and was re-
approved on a motion by Bill, seconded by Gail. 
 

ARTICLE III ELECTIONS 
Section 1. ELECTIONS. The election of the Board of Directors at the annual 

meeting shall be by a written ballot vote, show of hands or a simple yes or no of the 
general membership. A simple majority vote will suffice for all elections. The written 
ballot voting method will be utilized when there are multiple candidates nominated for 
the same open board position. In the event of a health pandemic or other unforeseen 
emergencies, election of new board members can also be completed through an email 
nomination and voting process and/or mailing sent out to the DLWA membership. The 
board may also elect to utilize email for nominations and voting in normal years.  

 Section 2.  NOMINATIONS and MEMBER VOTING. Board positions and board 
alternates nominations may be solicited by email.  

1.  An email listing current nominees for board and board alternate positions 
along with requesting any additional nominations will be sent to members.    

2. Nominations by email will be accepted only from members in good standing 
who nominate themselves by email, in writing or in person.  (3-day time frame 
to respond) One existing board member will be available and named in the 
email for questions. 

3. The requested nominations will be to fill available board positions first, and 
then available board alternate positions second. Once the board and alternate 
positions are filled, the remaining candidates will not gain a board position.  A 
simple return email will suffice.  

4. The submitted and accepted nominations will be sent out by email to the 
membership for a simple majority vote. A return email will suffice.   

5. As stated, the top candidates with majority vote will fall into available open  
board positions first and open alternate board positions second.   

 
C. Appoint new board member – following the bylaw additions approved at this meeting, Mark 
moved, Gail seconded a motion to appoint Valerie Cromell to fill the board vacancy which 
occurred when Sheila Vorland resigned. Motion carried.  Further, discussion was held on the 
nominations process for new board members as described in the adopted bylaws addition 
resulting in Bill nominating Bruce Steege to be on the ballot for board member, and Mark 
nominating Bill Cromell to be on the ballot as an incumbent board member running for re-



election.  A statement requesting self-nominations for board and alternate board members will 
be sent to all members soon, with a deadline for returning self-nominations, then a ballot will 
be prepared to be sent out electronically for final voting.  
 
OTHER DISCUSSION 
Brief discussions were held on the following topics: 
 
DLWA sign on County Road 533 – needs some maintenance and weed control. Bill will check if 
he has some paint or varnish to do the lettering and background, Bruce volunteered to weed 
whack around the sign. The roof could use re-shingling as well.  
 
Any board member authorized to send out mass emails to membership must remember to 
“bcc” all recipients so that members’ name remain private. 
 
All Carpenter Township building permits and septic related permits are copied to the Carpenter 
Township Board.  All local or Deer Lake Watershed Variances and Shoreland Alteration Permits 
are copied to the Deer Lake Watershed Board.  Board members now have an opportunity to 
send in comments on permits or attend an inspection by the county.  If any members have 
questions or concerns please contact Itasca County Environmental Services, 218-327-2857.  
 
Discussed creating a sign to be placed at Deer Lake access and other lake access points 
regarding fishing regulations and environmental concerns, i.e. trash and AIS. 
 
AIS training apparently needs to be re-done often to maintain certification, this seems 
burdensome to have to spend too much time in training for volunteers. Again, due to covid-19, 
not much group training has been done this year. Mark will continue to be in touch with local 
trainers.  
 
Bill agreed to create a computer “stick” with information about past board activity and 
processes for the benefit of new members who come on to the board.  
 
We will keep the annual meeting date as the first week of August for consistency in board 
terms even though there is no meeting this year.  
 
ADJOURN – Gail moved to adjourn the meeting at 8:06 p.m. Mark supported the motion, 
meeting adjourned. 
 
 
 
 
Minutes resspectrfully submitted by Gail Blackmer, secretary. 


