Deer Lake Watershed Association
Board Meeting - February 10, 2019
Carpenter Township Hall

CALL TO ORDER: the meeting was called to order at 6:00 p.m. by President Bill Cromell.
Board members Present: Gail Blackmer, Sheila Vorland, Bill Cromell.
Others Present: Valerie Cromell, Galen Vorland, and Chris Fischer participating via speaker phone.

AGENDA REVIEW AND APPROVAL — The agenda was approved on a motion by Gail, seconded by Bill. It was
noted that some agenda items may need to be referred back to a committee if time does not allow full
discussion.

PUBLIC COMMENTS: The floor was available for comments, questions, and statements from watershed
members or others. No comments were made at this time.

SECRETARY’S REPORT

Minutes from the December 10, 2018 meeting were distributed via email to board members prior to the
meeting. Bill suggested a clarifying statement be added to the rationale for keeping outflow and inflow creeks
open. A paper copy of the minutes was available at the meeting. Minutes as amended were approved on a
motion by Bill, seconded by Sheila. Minutes of the December meeting will be distributed to the full
membership via email.

TREASURER’S REPORT

Sheila Vorland provided treasurer’s report. Current general fund balance is at $1723 and the savings account
balance is $1695, with an additional $100 dedicated to be deposited in the Watershed Protection Fund.
Discussion held on creating dedicated savings accounts for the continuous outflow activities and for the water
quality protection activities. Sheila made a motion to re-name the former beaver account to Watershed
Continuous Flow Fund, and to create a savings account named Water Protection Fund. Gail seconded the
motion, motion carried. It was noted that these accounts will be held at the First State Bank of Bigfork and
that all donations made to these specific accounts would be held and used for that purpose only.

Treasurer’s report was approved on a motion by Bill, seconded by Gail.

COMMITTEE REPORTS
1. Continuous Outflow Committee

a. High Water Conditions Update — the level at the gauge was noted to be 4.7 on January 1, 2019.
A meeting of the committee is scheduled for Feb. 17, 2019 at Bill's house to plan for activities of
monitoring the creek for outflow as ice begins to melt in lakes and creeks.

b. Beaver trapping update — dams were not blasted open this past fall for a number of reasons.
We need to continue to look for trappers willing to set traps for eliminating beavers from dam
building starting again in the spring. Discussed that Tom Brula has indicated he would prefer to
trap on a contract basis, rather than requesting a payment per beaver.



2. By Laws committee — Gail reviewed the language to be added to Article IV, Section 5
of the By-Laws to allow for a procedure of email voting by directors when an issue
is best addressed before the next scheduled board meeting. Sheila moved to re-
affirm the approval of email voting procedure, seconded by Bill, motion carried. This and other
revisions or additions to the By-Laws will require a vote by the full membership at the annual
meeting. Gail, as DLWA Secretary, will prepare a ballot to distribute at that meeting, and By-
Laws with changes noted will be available on the website or included in the newsletter for
consideration by all members. The by-laws committee will continue to meet or exchange
information by email until the full document is updated.

3. Fundraising committee report
a. Patti was not present but did send a statement that fundraising ideas will
progress. Discussion held on if a separate membership committee should be developed or if it
fits under the fundraising committee. Further discussion moved to later in the agenda.

4. Newsletter committee — The first electronic newsletter has been completed and sent
out. Reaction from members has been positive as to the “look” of the
finished product. Paper copies will be printed and mailed to those members
without email and to have some copies available to leave at public places or
distribute to business advertisers. Chris Fisher provided thoughts on how the
typical reader uses devices, i.e. if they read on a smartphone or tablet the newsletter size
should be considered, would we want to survey members on their use of devices. Chris also
provided information on privacy issues that must be considered regarding the use of photos
and solicitations, pointing out that we should have an opt-out method available.

Discussion held on the next DLWA Newsletter issue, which we would like to get sent out in
April, prior to summer residents returning to the area. A timeline was determined to get articles
compiled and arranged, Sheila agrees to enter the text into the electronic template that was
used for the first issue. There are a number of topics that have been identified as articles to be
in each seasonal issue.

5. Membership committee — It was suggested that a membership committee should be
considered as a stand-alone effort rather than included in fundraising. Face-to-
face visits with potential members likely will yield the best chance of boosting
the number of paid members, and some board members are willing to do this. A
review of the member names from 2016, 2017 and 2018 is to be looked at, with
outreach first by email reminding that dues are in arrears, and possibly a postal
follow-up letter, then remove from member list if no response. Val Cromell will assist with this
effort. The revised membership form was reviewed, including the
inclusion of a category that adds $5.00 to the annual membership dues if a paper copy of
newsletters is desired. Other lake associations are providing this option to help cover costs of
printing and postage. Bill moved to use the 2/11/19 dated version of the membership form,
seconded by Gail, motion carried.

Discussion held on creating informational packets to use to introduce what the DLWA is all
about to new residents.



OLD BUSINESS

1. Fishing Survey Summary — Bill provided summary of the fishing survey that was
handed out to a number of area anglers and returned by 20 people. He noted that many of the
respondents had been fishing the same lakes for decades and provided their perceptions of fish
sizes changing over the years, and ideas for appropriate limits for some fish species. A summary
of the questions and responses has been sent to the MN DNR and to DLWA membership. Bill
also stated that the DNR is partnering with our lake association in preparing the updated lake
management plan for Deer Lake. Bill and Denny Carlson, our DNR liaison, have met with David
Weitzel of the fisheries department to discuss.

2. Review of fixed expenses — Insurance Policy review — Bill reported that he had reviewed and
discussed our insurance policy with another agent, it seems the
policy is adequate and on par with the cost of what would be provided by other
insurance companies for similar coverage.

Dues — Gail moved to maintain our membership in the ICOLA organization

for $50.00 annually and the Minnesota Lakes and Rivers organization for $100.
Bill seconded the motion, motion carried.

Chris Fisher suggested listing these partnering organizations on our website.

3. Calendar of Events — these dates for events were approved:
Roadside cleanup — May 4, Saturday. Volunteers needed to meet at Deer Lake
Charlie’s at 9:30 a.m. to clean up litter on 1 mile east and west on Highway
#1. Gail to coordinate the event.

Flotilla — held on Deer Lake, Thursday July 4. Start at noon, Hide-Away Bay.
Sheila to coordinate event.

5K Fun Run — held Saturday July 13, shotgun start 9 a.m., Jim Kush to coordinate.
Note that T-shirts will not be printed this year, registration fee reduced to $10.

Annual Meeting — Saturday, August 3, 5-7 p.m. Board will plan details and

speakers. Pot luck meal included.

Discussed having another phenology seminar if John Latimer is available lead it. This was a
popular event the previous times it was held. Gail will check on it.




4. Website discussion — Chris Fischer provided updates and commentary on the website
he has created for the DLWA. We will help fund the website through business
advertising fees. Reviewed the form created for businesses to apply for one year
of advertising on the website and discussed how to funnel the information to Chris.
Bill moved to utilize the Business Advertising Form dated 2/1/19, seconded by Gail,
Motion carried.

Discussion held on having a payment method such as Pay Pal available on the
website that members could use for annual dues, other donations, or advertising.
Chris agreed to research how that would work if it is decided to use it in the future.

Continued discussion on privacy and compliance issues related to anything that

is put on a website, including FCC rules, disclosures and release forms as well as a
way to unsubscribe from receiving emails. Chris and Bill will continue to research
these issues and compare with what other non-profit organizations do for privacy
and compliance. Chris will also continue to research how to set up a mobile site
in regard to compatible formatting for mobile devices.

NEW BUSINESS

1. Annual Meeting — Speakers for the annual meeting were suggested as: Chris providing
an overview of using the website; Dave Weitzel speaking on lake management plan;
and Kim from the Soil and Water Conservation District speaking on water quality
testing methods. Speaker availability needs to be checked and confirmed.

Bill provided information on water quality testing measures available through
RMB Environmental Laboratories, Inc. and the role of baseline measurements
of assessing water chemistry.

2. Expense reimbursements — Gail moved that board members who are using personal
computers and printers to provide board documents may request reimbursement of
actual expenses at the rate of .25 cents per sheet of paper used. Seconded by Sheila,
motion carried.

3. Request to add alternate board members — Chris asked about the role of alternate
board members as provided in the by-laws, and expressed an interest in being
appointed as such. Bill moved, and Gail seconded to appoint Chris Fisher as an
alternate board member. Motion carried. The board will review by-law language
regarding attending meeting remotely (phone patch) and manner of voting.

ADJOURN MEETING — Gail moved to adjourn the meeting at 8:30 p.m. Meeting adjourned.



