
Deer Lake Watershed Association
Board MeeƟng – Monday February 14, 2022

Virtual MeeƟng via Facebook™ connecƟon

CALL TO ORDER: The meeƟng was called to order by President Bruce Steege at 6:01 p.m. This is 
a virtual meeƟng via computer where all members can hear each other and had visuals of 
members present. The meeƟng was opened with a reading of the DLWA Mission Statement: 
“To protect, maintain and improve the natural resources of the Deer Lake Watershed for current
and future generaƟons.”

ATTENDEES: Board members parƟcipaƟng: Bill Cromell, Gail Blackmer, Bruce Steege, Vaughn 
Duitsman, Todd Reynolds, Jim Clarke, Travis Mangan, and Val Cromell.

AGENDA REVIEW AND APPROVAL – Prior to this meeƟng, an agenda of topics to be discussed 
had been sent via email to board members and all DLWA members who had a listed email   
address on file. Jim Clarke requested that under Old Business, an item H. Drone Report be 
added, and Val Cromell requested to add item I. Signs to this agenda.  The revised agenda was 
approved on a moƟon by Jim, seconded by Vaughn.  

TREASURER’S REPORT: DLWA Treasurer Val Cromell provided a wriƩen Treasurer’s report lisƟng
fund balances as of January 31, 2022. 

DLWA General Checking Account - $7,376.73
DLWA ConƟnuous Flow Savings Account - $3799.69
DLWA Water ProtecƟon Savings Account - $682.81

Total - $11,859.23
CCC Camp Historical PreservaƟon Savings Account - $566.12

Val noted that within the General Checking Account, there are designated funds for website 
expenses, which receives money raised from website business adverƟsers and profits from 
apparel sales. Recent expenditures from this fund were needed for website renewal and 
domain fees.  Further, she noted that designated funds within the ConƟnuous Flow account for 
beaver control are at $1,689.69, and funds designated for a surface drive boat and motor are 
currently at $2,110. Discussion included projected cost for such a boat and motor would likely 
come in around five thousand, so there is need for conƟnued fund raising if this purchase is 
desired. 
The Treasurer’s report was approved for filing on a moƟon by Jim, seconded by Travis. 

SECRETARY’S REPORT: Secretary Gail Blackmer reported that the minutes from December 20, 
2021 regular board meeƟng had been sent to board members for review. An error in the date 
of the annual meeƟng was noted and will be changed to the correct date of August 6, 2022. 
Vaughn moved, Jim seconded, that the corrected minutes be approved for filing and 
distribuƟon to the membership. MoƟon carried. 

COMMITTEE UPDATES:



A. Membership CommiƩee – Val reported that as of 1/31/22, there are 129 member 
households. Expiring member households will be receiving renewal reminders.

B. Events – Pending changes in the Covid pandemic, we are hoping to be able to hold scheduled
events this summer. The FloƟlla will be held on Monday, July 4th with a boat parade on Deer 
Lake. Bruce will check on permission to use Hide Away beach. Discussed having extra treats 
available to celebrate the 20th anniversary this year of the AssociaƟon. The highway clean up 
along MN #1 will be the first Saturday of May, weather permiƫng. Jim reported on plans for a 
summer picnic as an event to get members together to meet and socialize. The picnic area at 
Bass Lake was suggested as a locaƟon, with a date of Saturday, July 16. Jim has secured the 
Carpenter Town Hall for the DLWA annual meeƟng on Saturday, August 6, 2022.

D. Water Sampling 2022 – Water quality tesƟng is planned for 5 Island and Pickerel Lakes this 
coming summer with the samples collected and delivered to a tesƟng lab by DLWA volunteers. 
This will be the second year of data from these lakes. We discussed the informaƟon needed to 
submit a request for a grant to help cover lab fees through the Round Up program. 

OLD BUSINESS
A. Treasurer and Membership CommiƩee Chair – We have sent out appeals to the full 
membership for an addiƟonal board member to take the posiƟon of Treasurer but have not had
any response. President Bruce Steege nominated Vaughn Duitsman to serve as Treasurer, 
explaining that he and Vaughn had discussed and agreed that the duƟes could be adequately 
fulfilled if Bruce checked the local post office box and made  bank deposits, sending the 
financial informaƟon to Vaughn for the bookkeeping. AddiƟonally, Bruce agreed to manage the 
membership spreadsheet, sending out noƟficaƟons for renewal and Gail will send out 
acknowledgement and a thank you when memberships are renewed. All board members voted 
in favor of Vaughn Duitsman for Treasurer. 

B. DLWA Website update –  Vaughn reported that the website conƟnues to get a couple visits 
per day and that he will update changes with board member posiƟons, including eliminaƟng a 
specific DNR Liaison individual, as we agree that depending on the project, other board 
members may be in contact with DNR department heads. DLWA conƟnues to have good 
relaƟonships with the DNR and we are recognized as an acƟve lake associaƟon.    

C. Watershed map – Val displayed the final map of the geographial outline of the watershed.  
We recognize that the ouƞlow creek is part of the Bigfork River watershed, but that it is 
criƟcally important to the conƟnuous ouƞlow goal of our AssociaƟon. When printed and 
laminated on an 8x10 paper, it is a good tool to locate the lakes and roads. We discussed using 
it as a welcome giŌ to new members, or to sell. Bruce has the equipment to laminate and 
offered to make samples. 

D. Sand Removal at the creek between Pickerel and Deer -  Bill reviewed the causaƟve factors 
that have leŌ the mouth of this creek effecƟvely plugged with a sand bar. We have had many 



people express a desire to gain enough depth in this spot to get boats through in order to 
access the chain of lakes of Deer, Pickerel, and BaƩle. Per DNR, the first step needed to move
forward with the project is verbal approval from the two adjacent landowners. Landowner 
verbal approval was requested and granted upfront. The permiƫng process has been 
completed and a plan for equipment, operators, oversight, and sand placement has been done. 
The last step in the process requires signed approval from the two parƟes who own land on 
either side of the creek. We do not have signed approval from one of the landowners so the 
project cannot proceed at this Ɵme. 

E. Reed re-planƟng at creek outlet – For reasons outlined above, re-planƟng cannot proceed 
either. Todd Reynolds had researched re-planƟng of reeds at the site to help reduce wave 
acƟon that would cause another buildup of sand, but without sand removal first, that doesn’t 
work.

F. Fund Raisers-
1. Todd is heading up the cookbook project. More recipes are needed, and the deadline 

for submission is mid- March. Please send in some favorites to make this project happen.
2. Mark is heading up the ice out contest and again, submissions are due mid-March 

with a firm deadline. Send directly to Mark Smith.  
Thank you to both Todd and Mark! These projects take a lot of work and it is 

appreciated!

G. 2022 NewsleƩer – Bill reported that the issue is proofed and composed, thanks to Val and 
Sheila Vorland. Bill thanked all contribuƟng authors of arƟcles and feels there was good 
response from the board and others to submit a variety of arƟcles, informaƟve and well-
wriƩen. Gail moved to email the finished product right away and get hard paper copies for 
those who have requested it. Seconded by Todd, moƟon carried. 

H. Drone report – Jim Clarke researched what it would take to uƟlize a drone to view the creek 
condiƟons. FAA regulaƟons and restricƟons would prohibit our ability to make this work unless 
there was a licensed operator and was the drone was always in line of sight. Thanks for 
checking, Jim! 
 
I. Signs – Last month we agreed to get new banners promoƟng the FloƟlla and Annual MeeƟng. 
The quote was for a smaller banner, Gail will ask for 4’x4’ banner with logo, which will raise the 
price somewhat. 

NEW BUSINESS

A. AIS Strategy for DLWA – The board remains strongly commiƩed to protecƟng against AIS in 
our watershed. We distributed an email with informaƟon on prevenƟon efforts that the Soil 
and Water ConservaƟon District had prepared, and also included the informaƟon in the 
newsleƩer. Bruce suggested talking to the resorts to let their guests know which regional lakes 



are already infested, so that extra effort can be taken to clean, drain, and dry boats that have 
been used in any infested lakes before launching in our watershed lakes.  

B. DLWA Apparel – Jim has researched the company that produced the last run of logo 
embroidered apparel. Their presentaƟon did show a price increase. Further coordinaƟon for 
offering opportunity to order a variety of apparel is needed. 

C. Other – Bill spoke to considering our Mission Statement, including further defining the term 
“natural resources”, and where our mission coincides with public educaƟon on issues that 
affect these resources. Gail suggested using an upcoming meeƟng to do strategic planning for 
the AssociaƟon’s goals and strategies. The June meeƟng was suggested as having possibility of 
an in-person meeƟng allowing Ɵme for strategic planning.

Bruce thanked Val Cromell for conƟnuing to keep up with the treasurer and membership duƟes 
while we aƩempted to fill those posiƟons on the board. These records have been carefully 
maintained and are in good shape to hand over. Thank you Val! 

Bruce described aƩending a recent meeƟng of the Itasca County Soil and Water ConservaƟon 
District, at which DLWA past President Bill Cromell received an Outstanding Community 
ConservaƟon Award. Bill had been nominated for this award by MaƩ Gutzmann, SWCD Water 
Resource Specialist, who had worked with Bill and others in DLWA’s Water ProtecƟon 
commiƩee taking water quality samples. Board members were aware of the nominaƟon and 
had supported it with leƩers of recommendaƟon for Bill’s work to make a posiƟve impact on 
our watershed, but it was a surprise for Bill! CongratulaƟons on well-deserved recogniƟon Bill!
 
D. Adjourn – Todd made a motion to adjourn the meeƟng at 8:00 p.m., supported by Bill, 
meeƟng adjourned. Thanks to Vaughn for making the virtual connecƟons – next meeƟng 
scheduled for the second Monday in April, 2022. 

Minutes respecƞully submiƩed by Gail Blackmer, DLWA Secretary


