
Deer Lake Watershed AssociaƟon      October 13, 2025       5:00 p.m.
Board of Directors MeeƟng                 Carpenter Town Hall, Togo MN

Our Mission: “To protect, maintain and improve the natural resources of the Deer Lake 
Watershed for current and future generaƟons”

Board members aƩending in person: Bruce Steege, Andy Gregorich, Sara Gregorich, Gail 
Blackmer, Todd Reynolds, Galen Vorland, Travis Mangan,
Members aƩending via on line connecƟon: Bob Gibbons, Vaughn Duitsman, Cole Gregorich

President Bruce S. called the meeƟng to order at 5:00 p.m.  The agenda was reviewed and 
approved with addiƟons by Andy, seconded by Sara

Treasurer’s report – Vaughn had sent a Treasurer’s report lisƟng account balances in the various
funds as of 10/11/25:

DLWA General Checking Account - $4,063.56
DLWA ConƟnuous Flow Fund - $6,184.54
DLWA Water ProtecƟon Fund - $1,188.63
Total in all DLWA accounts - $11,436.73
CCC Camp Historical PreservaƟon Fund  - $596.97

It was noted that the WPF will be nearly depleted when this season’s water sampling bill from 
RMB is paid. Discussed if we have access to an electronic payment plaƞorm yet, Vaughn is 
working on that. Todd moved to accept the treasurer’s report for filing, seconded by Andy. .

Secretary’s report – Gail had sent minutes from the June regular meeƟng and a draŌ of the 
annual meeƟng in August for review. Galen moved, Travis seconded to approve the minutes for 
June and send out a draŌ of the annual meeƟng to the membership.

BOARD REORGANIZATION
Board Officers and CommiƩee Chairs are determined annually at the first meeƟng following the annual 
meeƟng. Therefore, President Bruce Steege conducted a process of nominaƟons and votes for approval 
or in some cases accepƟng a volunteer for the following posiƟons within the 2025-2026 DLWA Board of 
Directors:

President -Bruce Steege
Vice President – Todd Reynolds
Secretary – Gail Blackmer
Treasurer – Vaughn Duitsman
Membership CommiƩee – Gail Blackmer and Vaughn Duitsman
ConƟnuous Flow CommiƩee Chair – Andy Gregorich
Highway Clean Up – Gail Blackmer
FloƟlla – Bruce Steege and Todd Reynolds
Lakeshore Stewardship Program – Galen, Chuck, and Todd
NewsleƩer Coordinator – Sara Gregorich
Water Sampling CommiƩee – Bruce Steege, Cole Gregorich (note: BaƩle, Pickeral, & Mirror



DNR liaison – Travis Mangan (noted that Itasca Co. SWCD be included as resources)
Website – Vaughn, assist from Sara, Galen

OLD BUSINESS – No old business was brought up.

‘NEW BUSINESS

Welcome CommiƩee – Galen brought up discussion on creaƟng a commiƩee to welcome and 
inform new residents in our area about the DLWA and it’s goals, noƟng that a number of 
properƟes have changed ownership in the past few years, with some becoming permanent 
residents, and some who will be more recreaƟonal users. There was support among members 
for working on this. Bruce has gathered material in a notebook form with informaƟon on lake 
staƟsƟcs and AIS prevenƟon, Val Jensen had prepared other handouts describing the 
organizaƟon which we can find in the archives. This item will remain on the agenda for future 
meeƟngs.

Zebra Mussels- It was brought up that this invasive species has now been found in Kabetogama 
Lake, which means that AIS is affecƟng lakes both to the north and south of us which raises 
concern that our area is at increased possibility of being infested. We discussed that our 
methods of informing residents and visitors of this concern is through  our newsleƩers, meeƟng 
minutes, public announcements (social media and signs), and conversaƟon. We discussed some 
prevenƟon methods including geƫng signage at public access points, obtaining cleaning staƟon 
tools, updaƟng the webpage, etc. One suggesƟon for signs was to make them informal and 
personalized, such as  “Andy’s Tips for PrevenƟng AIS….” Bruce offered to talk with SWCD staff 
for ideas also. It was noted that there are local Facebook pages that could post news of these 
efforts. This will remain on meeƟng agendas.

VRBO – Gail brought up concerns about an increasing likelihood of vacaƟon rental properƟes 
being established in Itasca County without clear policies regarding environmental impacts. The 
county environmental services has been approached by ciƟzen groups with demands that 
policies be enforced or created.

Wake Boats – Travis brought up concerns with wake boats and how the turbulence created by 
them causes damage to shorelines or waterfowl habitat and nests. Most boaƟng acƟvity we 
have noƟced is in deeper water, but it is another concern to be monitoring. It was noted that jet
ski acƟvity is also only occasional, but that problems can be reported to the DNR .

There being no other business, the meeƟng was adjourned at 6:00 p.m. on a moƟon by Sara , 
seconded by Andy. Next meeƟng is set for December 1, 2025.
 

Minutes submiƩed by Gail Blackmer, Secretary


