Deer Lake Watershed Association
Board Meeting
August 27, 2018
Jim Kush residence

Members Present: Gail Blackmer, Art Lind, Sheila Vorland, Chad Lovdahl, Jim Kush, Bill Cromell,
Patti Olson

Others Present: Audrey Johnson, Gloria Kush
CALL TO ORDER: the meeting was called to order at 6:00 p.m. by Art Lind

AGENDA REVIEW ND APPROVAL: The following items were requested to be added to the
agenda for discussion: 1 Budget review, 2. Bank authorization card, 3. Communication to
members, 4. Membership drive and Fund raising.

SECRETARY’S REPORT — minutes from the July 14, 2018 meeting were distributed via email and
paper copy. Minutes were approved on a motion by Jim, seconded by Bill. Draft minutes from
the August 4, 2018 annual meeting were reviewed and discussed. Corrections were noted that
the request from Mark Purcell requesting a board meeting and statement of position be
forwarded to the DNR Lake Management Plan was in regard to fish possession limits. Draft
minutes were approved on a motion by Sheila, seconded by Patti. Final approval will be
pending the vote of the membership at the next annual meeting.

TREASURER’S REPORT: Sheila Vorland provided treasurer’s report. Current checkbook balance
is at $3054 and the beaver fund balance is $545. (Dollar amounts will be rounded off in
reports.) She requested to discuss budget planning at this time. Noted were the outstanding or
expected expenses that remain to be paid. These include insurance, the spring 2018 newsletter
bill, committed beaver fund expenses, dues and events, totaling $2510. This leaves a remainder
of $420 to carry over into the 2019 budget year. Projected income for the coming year
includes donations and membership fees totaling $2200 plus the carry over from current year
of $420 gives a projected budget of $2620 through July 31, 2019. The treasurer’s report was
approved on a motion by Gail, seconded by Jim.

Discussion was held on cost saving measures. A suggestion that will be implemented is to
provide the semi-annual newsletter in electronic format and email it out to DLWA members.
This will involve using available templates on home computers and making efforts to get more
email addresses. Gail and Sheila will meet to see what formats are available and set up
notifying members to expect the newsletter to change to an on-line newsletter.

Discussion was held on the bank authorization card which gives check signing authorization to
specific individuals, with Art leaving the board, Gail and Sheila remain on the card, which seems
sufficient at this time.



OLD BUSINESS

1.

Review of 17" Annual DLWA Meeting/Pot Luck: The meeting was held at Carpenter
Town Hall on August 4. Attendance was pretty good this year, with some new members
attending. It was noted that last year there were 19 door prize tickets handed out to
members, this year there were 38 tickets given, and with 8 board members and guests
not receiving tickets, attendance was estimated at 46. Two guest speakers attended,
Patty Gould-St.Aubin from the ICOLA spoke on the importance of lake associations
within our county, and Patti Olson gave a presentation on the work and results of the
CCC camp committee. The floor was open to members for general discussion on topics
such as fish management, water levels, beaver control, and taxation concerns. Election
of board members resulted in two new board members, Patti Olson and Bill Crommel.

High water conditions, beaver dam removal and control: Bill Cromell gave a report on
activities that he and other lakeshore owners have been doing, including physically
removing beaver dam materials. A trapper has been given us a quote of $400 to trap as
many beaver as possible in the next few weeks. Within this discussion the board was
given a letter by Audrey Johnson stating she and other landowners nearby were
concerned that a drop in water levels would adversely affect them and make it difficult
to use the public boat access. Discussion included information that even if beaver dams
were removed the water level would not go below that which is set by the rock arch
dam.

NEW BUSINESS

1. Emailing meeting minutes and committee reports/Communication to DLWA

membership — Bill brought up discussion on getting more information out to the general
membership on what the board and committees are doing, particularly in response to
concerns such as water levels and beaver control. Timely information is important,
however the board needs to speak with one voice for clarity, so communications should
be cleared by first sending the intended statement to the board, and if ok, then send it
out to the full membership. Sheila has already set up a procedure and Gmail mailbox to
use for this purpose. She handed out written instruction on how to use the mailboxes
and will do a trial run to board members. Generally the board agreed that approval of
the content of any information to be sent out doesn’t require a formal vote or quorum,
but if there are concerns with the content of the information to get back to the author
quickly, or just reply with an “OK”.

Cattail bogs — Bill reviewed the options per DNR for lake residents when a floating bog
lands on shoreline. Refer to Bill’s previous email for detailed information on what the
landowner may do at their expense and the required permits. This information can be
included in a communication to the membership, and filed for future questions directed
to DLWA.



3. Beaver control — It was suggested that the Beaver Control committee be revitalized and
the old plan be reviewed and modified as needed. Bill, Chad, Mark Smith, and Alex
Jensen were suggested to be the basis for committee members, and that the budget for
the committee’s use be agreed to. It was also suggested to consider changing the name
of the committee to reflect the goal of maintaining proper water flowage through Deer
Creek. Jim Kush moved to re-form this committee and have it meet soon to develop a
plan. Motion seconded by Art, motion carried.

4. Weed and Rice Control on Deer Creek —the committee to monitor flowage will also
consider encouraging regular use of motors on the creek to maintain some open
channel width. This would need to begin early spring.

5. CCC camp follow up — Patti distributed information on ongoing volunteer activity and
results of the CCC Camp committee. Noted was the visit of a full bus load of Itasca
County Historical Society members on August 18, and that this group will certainly
promote and recognize the DLWA and its volunteers and committee members for
preserving this important piece of local and national history.

6. Make Educational Materials available — this item will remain on the agenda as on-going
resources are found. The ICOLA group has gathered a lot of information. There is a
booklet for landowners in Itasca County, Gail has a number of copies available.
Discussed was the idea of creating a welcome packet for new residents containing such
information.

7. Fishing: As discussed at the annual meeting, there may be opportunity for input to the
DNR for fish slot and limit regulations. Denny Carlson has familiarity of contact persons
within DNR, Art agreed to contact Denny to follow through on how DLWA can submit
ideas and concerns in time to be included in the planning process this coming year.
There also was request from other DLWA members to be included by holding a meeting
where members could express opinion.

8. Elections of DLWA Board officers for 2018-2019 — Jim moved to nominate Bill Cromell as
President, motion seconded by Gail. All in favor. Art moved to nominate Patti Olson as
Vice President, motion seconded by Bill. All in favor. Discussion was held on utilizing the
option provided in the by-laws to have two additional alternate members, and it was
decided that the larger board size is good. Motion by Bill, seconded by Art, to nominate
Mark Smith and Chad Lovdahl as the two additional board appointed alternate
members. The Secretary and Treasurer positions will remain as before, with Gail



Blackmer as secretary and newsletter editor, and Sheila as Treasurer. All agreed that we
thank Art Lind for 17 years of serving on DLWA board, wish him well, and welcome his
input on issues for the Deer Lake Watershed Association.

Next meeting was set for Monday, October 8, 2018 at 4:00 p.m. Tentative location Sheila’s
house. Note that consideration may be given to a location that allows guests to attend.

Jim moved to adjourn at 8:50 p.m., seconded by Bill, all in favor.

Minutes submitted by Gail Blackmer, secretary



