Deer Lake Watershed Association
Board Meeting
December 10, 2018
Carpenter Township Hall

CALL TO ORDER: the meeting was called to order at 6:10 p.m. by Bill Cromell.
Board members Present: Gail Blackmer, Sheila Vorland, Bill Cromell, Patti Olson.
Others Present: Valerie Cromell, Larry Blackmer, Tom Boland, Margaret McCoy, John McCoy

AGENDA REVIEW AND APPROVAL — The agenda was approved on a motion by Gail, seconded

by Patti.

PUBLIC COMMENTS: The floor was available for comments, questions, and statements from
watershed members or others. No comments were made at this time.

SECRETARY’S REPORT

Minutes from the October 8, 2018 meeting were distributed via email to board members prior
to the meeting. A copy of minutes with corrections and additions was made available in
electronic format to board members and a paper copy available at the meeting. Minutes as
corrected and expanded were approved on a motion by Bill, seconded by Patti.

TREASURER'’S REPORT

Sheila Vorland provided treasurer’s report. Current general fund balance is at $1097.27 and the
beaver fund balance is $1045. Discussion held on updating the bank information regarding
signatures for checks. Gail Blackmer made a motion to remove Gail and Art Lind from the check
signing authorization, and to add Bill Cromell to the check signing authorization at First State
Bank of Bigfork. Motion seconded by Patti Olson, motion carried. Sheila Vorland is to remain an
authorized check signer.

COMMITTEE REPORTS
1. Continuous Outflow Committee

a.

High Water Conditions Update — Water levels continue receding with a level at
the gauge about 4.9 on December 6, 2018.

Beaver trapping update — noted that 55-60 beaver have been trapped out of the
watershed this year, including several in creeks other than Deer Creek; in-season
trapping; and some were trapped on the authority of the township or county as
nuisance beavers where activity was damaging roads.

1° Goal - Beaver dam removal — Due to circumstances, explosive charges to
remove beaver dams has not been done. This will be reviewed in the spring. The
work involved so far by Ken Porter is as a volunteer, he has not charged for this
work.

2" Goal — 2019 — the list of potential volunteers to monitor the creek will be
reviewed in the spring. Information will go out with the newsletter. The goal is to



go down the creek to monitor for beaver activity and discourage vegetation
growth through outboard motor action.

e. Outflow excavating machinery —John McCoy addressed the board as to the
research he has been doing on mechanical means of excavating the creek
bottom. He noted the conversations he has had with long term area residents
who recall the creek bottom to have much less silt than it does presently. There
are pieces of machinery developed for dredging and silt removal, which John
described. At this time there is no budget or funds available. John will continue
to look up procedures and permits required for mechanical excavation.

f. Article — Rainfall and lake level — Bill provided printed information per his
research on rainfall, lake level gauge readings, and the effects of beaver dam
activity on the outflow of water through Deer Creek. Included is a 10 point action
statement to address the issues currently impeding continuous outflow. Bill
requested board members to review the article for inclusion in newsletter.

2. By Laws and goals committee

a. The By Laws committee met and noted a number of changes and additions to
the by laws as currently written. Gail gave a review of changes suggested to date.
Changes were sent to board members for consideration and work will be
continued on the Mission statement, policies, and procedures. A final proposal on
changes to by laws will be submitted to the general membership and voted on at
the annual meeting.

3. Fundraising committee report

a. Patti provided update on fundraising considerations, noting that government
and organization funding which had been of help in the past for some outflow
Improvement is not available; also a decline in paid memberships has lessened
our available treasury. Patti outlined four action steps to financially support the
DLWA: 1) Increasing memberships, 2) Increasing donations for specific projects,
3) Paid services, 4) Sale of promotional items

b. Membership form revision — discussed format and wording of the membership
form to indicate advancing levels of membership, and availability of adding
donations for specific projects such as beaver dam removal and creek flowage
improvement. The form is in the revision state and will be finalized soon. Noted was
the increase in regular individual annual membership level to $25.

4. ICOLA Meeting Update

a.

Gail provided information on the quarterly meeting of the Itasca Coalition of Lake
Associations, recently attended. Representatives from county lake associations gave
updates on concerns and projects of their own groups, heard a report on AlS
infestation of the Mississippi river, and discussed other business and initiatives of the
group. Gail noted that education and training on AlS detection is available, and also
the request for donations to the Itasca Co. Dive Team.



OLD BUSINESS
1. DLWA Fall Newsletter Committee
a. Review format, content, volume, writers, board approval
Bill Cromell made a motion for an addition to the DLWA Policies and By-laws:

a) The DLWA Newsletter is financed, supported and owned by the DLWA membership. (by-
laws addition)

b) The DLWA membership is represented by the elected board.

¢) The board in turn is responsible for identifying, monitoring and approving the newsletter
layout, volume, content, format, tone and direction. The primary intent of the newsletter is
to communicate to the membership the following: Information, concepts, current
regulations, future trends and educational articles relating to and supporting the DLWA
watershed. Protecting, sustaining and maintaining the beautiful natural environment within
the Deer Lake Watershed is our main focus. The newsletter will also inform the
membership of DLWA projects, events and social activities that will help support the DLWA
mission.

f. A board review and email approval will be required of all content prior to each newsletter
being published and sent to the membership.

g. The individual who coordinates and does editing of the newsletter is a volunteer who
reports to the DLWA board.

h. The Newsletter Editor is appointed by the board.

The above motion was seconded by Patti Olson, motion carried.
Bill made a motion for the formation of a Newsletter Review Committee as follows:

| hereby make a motion for a Newsletter Review Committee to be formed and recommend that
Gail would chair this committee. The first meeting is set for December 11%™. Prior to the upcoming
newsletter going out to the membership in January 2019, the Newsletter Review Committee will
present their recommendations for an outline with principal features or different parts to the board
for review and approval by email.

The above motion was seconded by Gail Blackmer, motion carried.
Bill made a motion on a procedure to utilize email for board approval of certain actions:

| hereby make a motion that a procedure for email approvals be generated by the By-laws Review
committee prior to the Newsletter being published and emailed to ensure the board is legal to
approve decisions by email.

The above motion was seconded by Gail Blackmer, motion carried. The board agreed that the
procedure would be to ratify any votes taken by email at the next regular board meeting. By
law changes will be voted on by full membership at the next annual meeting.



2. Fishing Regulations, Changes, Surveys, Timelines

Bill reviewed information on new fish survey which was sent out to selected individuals
to provide feedback. No action required at this time, item will remain as discussion item.

3. Watershed Financial Sustainability

e 5-K T-shirts — Discussion held on the expense of purchasing T-shirts for participants
of the 5K Fun Run. Bill made a motion to eliminate the purchasing of T-shirts for
the 2019 5K Fun Run, seconded by Patti, motion carried.

e Bill made a motion to move forward with sponsoring the 5K event for 2019,
implementing a strategy of expense planning and organizing the event. Further,
Bill moved that the 5K event committee provide detailed budget to be approved
by the board prior to sponsorship of future Fun Run events. Motion seconded by
Patti, motion carried.

e Annual Meeting door prizes — Discussion held that purchasing of the gift
certificates used as door prizes for attendees at the annual meeting are a low
priority expense to the watershed, preferring instead to solicit donations of prizes
from merchants. Bill made a motion to eliminate DLWA purchasing of annual
meeting door prizes, seconded by Patti, motion carried.

e Insurance — Discussion held on the cost and coverage of the current insurance
policy. Suggestion to get comparisons of cost and coverage from additional
insurance companies over the next three months in hopes of lowering the
premium cost.

4. Proposed DLWA Website

Discussion held on an offer from DLWA members Chris and Judy Fischer to assist with
setting up a website. They have proposed ideas on content and funding. The board feels this
could be beneficial to both promote the watershed and its activities as well as a location to
archive member information and history such as by laws, minutes, articles, etc. Gail made a
motion to pursue this idea and to contact the Fischers to move ahead with more information
and creation of a website, seconded by Patti, motion carried. Further, discussion held on
creating a Facebook page for the DLWA. It was noted that to date, Audrey Johnson has included
DLWA information and activities, as well as photographic promotion of our area on the Deer
Lake Charlie’s Facebook page. These efforts are appreciated, and Bill will draft and send a letter
to thank Audrey for doing this.



NEW BUSINESS

New Business was restricted to the final agenda item, deferring other discussions to another

meeting date.

e Elevation gauge sticks —John McCoy provided suggestions regarding data collection of
water quality and other environmental notations that residents can collect and forward
to government agencies. One suggestion to gain flowage data was to have additional
water level gauges located at the Deer Creek outlet from the lake and another at the

rock arch dam.

ADJOURN

Gail moved to adjourn this meeting at 8:22 p.m. Seconded by Bill. Meeting adjourned.

Next meeting February 11, 2019



