Deer Lake Watershed Association
Board Meeting — Monday April 12, 2021
Virtual Meeting via Facebook™ connection

CALL TO ORDER: Prior to the meeting, Vaughn Duitsman connected participants to video
conferencing through Facebook in order to test the system. Once board members were
connected, the group chose to go ahead, therefore the meeting was called to order at 5:22 p.m.
by President Bill Cromell. This is a virtual meeting where all members can hear each other and
had visuals of members present.

ATTENDEES: Board members participating: Bill Cromell, Gail Blackmer, Mark Smith, Val Cromell,
Bruce Steege, Vaughn Duitsman, Travis Mangan, and new alternate board member Jim Clarke.
President Bill Cromell supplied background information on the organization as an introduction
and welcome to Jim Clarke, who is a summer resident and long time visitor to our watershed.

AGENDA REVIEW AND APPROVAL — No changes or additions to the agenda as presented were
suggested or requested. Prior to this meeting, an agenda of topics to be discussed had been
sent via email to all DLWA members who had a listed email address on file.

TREASURER REPORT: Treasurer Val Cromell reported fund balances as of March 31, 2021:
General Checking Account - $6,882.46
Continuous Flow Fund - $2,992.46
Water Protection Fund - $1,372.18

Total=511,247.10
In addition to these funds, the treasury holds the following two reserved fund categories:
Designated reserve for website maintenance - $438.85
CCC Camp historical preservation fund - $565.70
Val noted that since our last meeting on February 8, 2021, we have received a total of $450.00
in donations from thirteen (13) separate DLWA member households.
General fund disbursements included :
Newsletter Copies, Envelopes, Stamps - $29.54
RMB Environmental Labs - $540.00 (water testing prepayment for Deer & Five Island)
Minnesota Lakes & Rivers Advocates (MLR) $100.00 - Annual Membership

The treasurer’s report was approved on a motion by Bruce, seconded by Bill, motion carried.

SECRETARY’S REPORT: Secretary Gail Blackmer reviewed the minutes from the February 8, 2021
meeting which had been distributed via email to board members. Members reviewed the
decision that names of individuals who volunteer or otherwise are involved with activities
germane to the mission of DLWA may be included in the minutes, taking care to recognize
positive results and respect privacy. Val moved, Travis seconded, that the minutes of the
February meeting be approved for filing and distribution to the membership. Motion carried.



COMMITTEE UPDATES:
A. Continuous Outflow Committee

1. Outflow creek condition — Bill reviewed the history of concern with the outflow creek on
Deer Lake being clogged due to beaver dams and thick vegetation leading to flooding
conditions, erosion, and stagnant water. Mark Smith was recognized for his efforts to monitor
the creek in the past couple years following removal of a significant number of beaver.
Discussion returned to obtaining a surface drive motor and appropriate boat to use for
monitoring the creek under such conditions. Regular motors will be damaged or ruined when
navigating through thick vegetation, not something we can expect of volunteers.

2. Fund raising for a capital outlay from our treasury for such a motor was discussed. By laws
were consulted and determined that the board can move up to $1500 between our established
funds. There are enough resources in the Continuous Flow Fund to cover the cost of beaver
trapping this year. The independently promoted Deer Lake Ice Out contest provided a donation
of $485 to the organization this year. Val made a motion to put any donations received since
February 8, 2021 (last board meeting when boat/motor fundraising was discussed and plans
made to purchase) into the Surface Drive Mud Motor column (under the Continuous Flow
Fund), unless specifically designated to the General Fund or the Water Protection Fund. This
would include the $335.00 in donations received recently and the Ice Out contest donation.
Gail seconded the motion, motion carried.

3. Bill provided information that he has been watching ads for a boat and motor such as has
been discussed and that he has located a used one which he will pursue and inform the board.

B. Membership Committee — Val Cromell, committee chair, provided a report on

membership activities. Currently, DLWA has 134 paid household memberships. Seventeen
renewal reminders were sent out and response received, with fifteen memberships expiring
this spring unless response is received. Thirteen separate households have donated beyond the
regular dues amount, totaling $450. These donations are truly appreciated and recognized with
thank you notes . There are now eleven Lifetime Members. Lifetime members provide a
significant boost to the treasury at the time they sign up, however it must be calculated that
those dollars won’t be repeated when budgeting.

Discussion held on the topic of non-members requesting to be added to the email list. There
has been the availability of sending information for 6 months to a non-member before
removing them from the address list if they do not join within that time. This is extra work and
the board agreed to abolish this practice except for the partners in county government and
other organizations that benefit DLWA and will continue to receive information from us.

C. Events — There will be roadside clean up coordinated by Gail, the first Saturday of May. The
Fourth of July Flotilla is also an event that could be held under DLWA sponsorship, probably
without gathering afterward. Photos and recognition of participants in a newsletter was
discussed. The Ice Out contest was fun and a good fundraiser, there is interest in doing that
again, independently organized as it was this year unless our research allows organizational
sponsorship. 39 entries were received for the contest, and ice out date was April 9™.
Congratulations to the winners!



OLD BUSINESS

1. Newsletter — The newsletter may need a new person to take on the job of computer lay out
if Sheila Vorland has personal priorities at the time of the next publication. We will continue to
work on article ideas and volunteers to help.

2. Water Quality Testing — Deer Lake and Five Island will be tested this coming summer. Bruce
and Bill will perform the test sampling on both lakes. Battle Lake will need a new Secchi disc
reader. Bruce volunteered to help with this and we will ask other members who live close to
Battle, and be in contact with the volunteers who do this monitoring on Deer, Pickerel, and Five
Island. Again thank you volunteers!

3. Website Update — Vaughn Duitsman is transitioning to website administrator and feels it is
going ok. There are 4 businesses who advertise on the website for an annual fee, this helps
maintain the website costs. Renewal notices are sent out and the business advertising form will
be updated. Vaughn will continue to see what information and graphics should be updated
and/or added to the website to keep it interesting. Thank you Vaughn!

4. Other — Bill spoke to issues of communication, specifically that sources of pollution to the
lakes are public information and that the board of directors of DLWA can provide education
through a unified voice on shoreline alterations, variances and septic permits. The county
informs the township clerk when variances are applied for and the public can attend
inspections.

Watershed map — Val reported that there is a new staff person at SWCD to work with regarding
a map of the watershed.

External back up drive for computer data — Val reported that she talked with a computer
business and it was suggested to use a 128GB flash drive to back up data vs. getting an external
hard drive. Val will purchase one of these for general information and one for meeting minutes.

Gail made a motion to approve the revised membership form which includes a statement that
members’ names and photos may be used to promote DLWA information. Seconded by Bruce,
motion carried.

It was decided that a separate “hold harmless” statement should be signed by any volunteer
who participates in activities that involve physical work, such as roadside clean up and creek
monitoring.

Carpenter Township has put a “No Littering” sign on the old dump site on Rollercoaster road.
Bill stated he had seen littering there again, including spent shells from target shooting. After
talking with people who had been there, they cleaned it up. This is an example that some
personal interaction in a polite way can go a long way to keep our environment in better shape.



Volunteers — There is still a real need to have more volunteers available for the creek
monitoring and removing dams and debris. We will continue to solicit in our emails and
newsletters, also one on one communication as we meet with watershed members and
residents.

NEW BUSINESS

A. DNR — Deer Lake will be stocked for Walleye again this year, after it was not done last year
due to Covid concerns. Bill spoke to other possible limits on fish species that the DNR may
impose.

B. Adjourn — Vaughn made a motion to adjourn the meeting at 8:00 p.m. Motion supported by
Mark, meeting was adjourned. Next meeting date set for June 14, 2021. A determination will
be made closer to that date as to have another teleconferencing meeting or an in-person live
meeting with proper distancing. We are inching towards less restriction on many activities!

Minutes respectfully submitted by Gail Blackmer, Secretary.



